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Residential Units: 188

Small Shop Retail: 10,521 sf
Anchor Grocery Tenant: 30,500 sf
Garage: 513 spaces
Permanent Jobs: 482
Construction Jobs: 511
Total Project Cost: S43,381,077
Debt Financing: $29,881,077
Equity: S 9,500,000
Section 108: S4,000,000
Average Debt Coverage Ratio: 1.45

3le: Scenario A Project Description
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Total Annual Impact

Rezidential & Retzl Development

Harbour Retail Partners Management, LLC

Mid-Town Mixed-Use Development Project
Economic Impact Analysis of New Investment - Summary
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Residential Units: 225

Small Shop Retail: 24,000 sf
Anchor Grocery Tenant: O sf
Garage: 501 spaces
Permanent Jobs: 167
Construction Jobs: 547
Total Project Cost: S45,339,127
Debt Financing: S31,839,127
Equity: S 9,500,000
Section 108: S4,000,000
Average Debt Coverage Ratio: 1.51

s Scenario B Project Description
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Harbour Retail Partners Management, LLC

Mid-Town Mixed-Use Development Project
Economic Impact Analysis of New Investment - Summary
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Principal: S4,000,000

Term: 20 years
Interest Rate: 0% Years 1-7
4% Years 8-20
Annual Principal Reduction: $100,000
Total Reduction: ' S2,000,000
Annual Amortized Payments: $227,774.16
Total Repayment: $2,961,063
LA :
R Section 108 Loan Terms

:
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A $4,000,000 City Investment Brings........

Total Amortized Payments: S2,961,063
City PILOT Payments (Years 1-15): S 556,995
City Property Taxes (Years 16-20): $1,800,000
Construction Sales Taxes: S 376,623
City Sales Taxes: _ $9,087,370
Total Collections: S14,782,051

Less Estimated 108 Payments to HUD:  -6,000,000

Net to City: S8,782,051

=s_  Scenario A - 20 Year Bottom Line
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A $4,000,000 City Investment Brings........

Total Amortized Payments: S2,961,063
City PILOT Payments (Years 1-15): S 556,995
City Property Taxes (Years 16-20): $1,800,000
Construction Sales taxes: S 402,949
City Sales Taxes: _ 52,776,580
Total Collections: S8,497,587

Less Estimated 108 Payments to HUD:  -6,000,000

Net to City: S2,497,587

=s_  Scenario B - 20 Year Bottom Line
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EESOLUTION

A resolution fo authorize the Administration af the City of Memphis (opispﬁ!io and
submit an application for Secrion 108 Loan Guarantss Assisiancs to the U.S. Department
af Housing and Urban Develapment relative to the Union Avenue Mixed Use
Dievelopment Project and to appropriate and allocate said fumds said Praject.

WHEREAS, the Council of the City of Memphiz supports efforts to insure that the
TUmon Avenue Commercial Comder ( the “Comdor™) remains viable as an anchor
busmess disimct of the commmmty; and

WHEREAS, Belz Investco GP and Harbow Fetail Partmers ( the “Developers") propose
to combine three parcels of land located at 1801, 1835 and 1837 Union Avenue to create
2 mrxed use development that will emove 176,000 sf of blighted and vacant buldings
and will create 2 transformational change at one of the most visible comers n the

Comdor; and

WHEREAS, subject to the final development scenario, the demecliion and
redevelopment of the Project site will provide erther 188 apartments, 10,3521 sf small
shop retail, a 30,500 sf anchor grocery tenant and a 513 space parking garage (“Scenano
A"y or 225 apariments, 24 000 sf of small shop refail and a 501 space parking garage
(5ceua.nc> ‘B™); and

WHEREAS, the Developers and the City of Memplus, Termessee beheve that the Umon
Avemue Mreed Use Development Project (the “Project™) will serve as an impeortant
element for the revitalization of the Commdor as Scenano A will create 452 new
pearmanent jobs and 51 1constrection jobs, or in the alternatrve, Scenano B will creatal6T
new permanent jobs and 547 constuchion jobs; and

WHEREAS, sconomic benefits analyses eshmate the total ammual economic impact of
Scenario A at $51,798.100 or in the alternative Scenano B at $17.856,955; and

WHEREAS, the Developers and the City acknowledze that with the acqmaition of 1835
and 1837 Umon, the properties will become cwvent on 1ts City and County property
taxes, with zn estimated $550,000 due to the City of Memphis; and

WHEREAS, the Developer and the City agree the demolition of the existing buldmes i
compheated due to the nate and condihon of the stuchwes; and

WHEREAS, the Councl of the City of Memphis recogmizes that the financing of the
development costs associated with the 543 000,000+ “Scenario A" project or the
$45,000,000+ “Scenario B” project would not be econcoucally feasible wathout public
suppert and finanetal assistance; and

WHEEEAS, the City of Memphs hereby acknowledges its commutment to assist the
project costs assoclated with the demelifion and mfrastructure through a Fouwr Million and
00100 Dellars (34,000,000.00) Section 108 Loan Guarantes Assistance through the US.
Department of Housing and Urban Development; and

WHEREAS, m an effort to msure the finaneial sustamability of the project, the City of
Memphis hereby acknowledzes that Two Million and 00/100 Dellars ($2,000.000.00) of
the financial assistance be provided to the project m the foom of 2 zant, forgivable at five
percent (3%) per vear over a twenty (20) year terin and Two Million and 00/100 Deollars
(£2.000,000.00) of the finaneial assistance be provided to the project in the form of 2
loan payable at 0% mterest from years one (1) through seven (7) and amertizing at four
percent (4%0) interest from vears eight (8) through twenty (20) for 2 total repayment of
Twe Milhon Nme Hundred SL\T\ One Slv:h Three and 00/100 Dollars ($2,961,063); and

WHEREAS, i conjunction with its application for the Section 108 Loan Guarantes
Asastance through the U.S. Department of Housing and Urban Development and as
provided at 24 CFR §570.208 (b), and pursuant to Tennsssee Code Annotated 513-20-
201, the City of Memphis by and thweugh its Dinasion of Housmng and Commumity
Development, will complete an analyzis for 2 determmation and designation of spot shum
and blight for the project site.

NOW, THEREFORE, BE IT RESOLVED, the City of Memphus, hereby approves
funding in the amount of Four Million and 007100 Dellars (54,000,000.00) in Section 108
Loan Cuarantes Assistance fimds for the Umon Avenue Mixed Use Development
Project; and

BE IT FURTHER RESOLVED that the Mayor of the City of Memphus, through the
Division of Honsmg and Commumity Development, 15 hereby authorized to prepare and
submit to the U 5. Deparment of Housing and Urban Development (“HUD™) an
application and all necessary matenals for a Sechion 103 Loan Guarsntes Aszistance
through the US. Department of Housing and Urban Dei'elopmm’r subject to the
regulations foumd at 24 CFR §370.700, and to take all other actions requived for
proud::z Four Million and 00/100 Dollars (%4.000,000.00, subject to the financial tarms
listed herem:; and

FINALLY BE IT RESOLVED, the Council of the City of Memphus hereby diects the
Four Million and 00/100 Dollars (5400000000 of Section 108 Loan Guarantee
Asastance funds be appropnated and allocated to the Umon Avenue Mixed Use
Development Project.
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